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Building futures.
Strengthening families.
Creating opportunity.




2025 | AT A GLANCE

Real support.
Real relationships.
Real outcomes.

In 2025, Neway Works expanded its reach, deepened its programs,
and invested directly into the lives of students and families.

295+ 1,200+ $70,000 | $35,000

Students Directly Served Mentoring and Academic Invested Directly into Awarded in Scholarships
since 2020, 40+ Students Support Hours Youth and Families
Served in 2025

$25,000 | 15+ SE MICH 100%

Family Financial Assistance Events and Programs Multiple School Districts All Eligible Seniors
Reached in the Area have Graduated

These numbers represent more than activity. They represent
consistent, hands-on engagement with young people through
mentoring, tutoring, academic support, life coaching, college
readiness, recruiting guidance, and family support.



OUR STORY

A Message from
Neway Works

Neway Works, Inc. was founded in 2020 with a bold belief: that every young person,
regardless of their background, deserves access to opportunity, guidance, and a clear
path forward. What began as a grassroots effort in Mount Clemens has grown into
a multi-dimensional youth development organization impacting students across
Southeast Michigan and Indiana through mentoring, academic support, workforce
development, and student-athlete advancement.

In 2025, we deepened our commitment to the students who need us most, those
navigating academic challenges, financial hardship, and limited access to opportunity.
Through intentional programming and consistent relationships, we are not just
supporting students, we are changing trajectories. Whether it’s helping a student
raise their GPA, secure their first job, earn a scholarship, gain self-confidence, or gain
exposure to college athletics, our work is rooted in real, measurable outcomes.

Our approach is simple but powerful: relationships first, accountability always, and
exposure that leads to opportunity. We meet children where they are and walk with
them toward where they’re capable of going. This is not transactional work, it is

transformational.

None of this is possible without the belief and support of our partners, donors, and
community. Together, we are building more than programs, we are building futures,
strengthening families, and creating a pipeline of confident, capable young leaders
prepared to thrive in life.

Share Cicarine

Founder & Executive Director




WHO WE ARE

No youth left behind

Neway Works is a youth development organization committed to
helping students access the tools, relationships, and opportunities

they need to succeed academically, personally, and professionally.

Through after-school programming, mentoring, scholarships, family assistance,
student-athlete support, workforce development, and community partnerships,
Neway Works helps young people move from uncertainty to opportunity.

THE MISSION

To equip youth with the support, guidance, and access to succeed
in school, in life, and in the future they are working to build.




OUR CORE VALUES

The beliefs that
guide the work.

Relationship First

Real impact starts with trust.
We build authentic, consistent
relationships with every student
we serve.

Community Driven
Impact

We partner with schools, families,
businesses, and leaders to create
sustainable change together.
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Accountability &
Growth

We challenge students — and
ourselves — to grow academically,
personally, and professionally.

Student-Athiete
Empowerment

We use sports as a platform to
teach discipline, leadership, and
life skills beyond the game.

Exposure Creates
Opportunity

Access changes everything. From
college visits to career exposure,
we open doors.

Resilience &
Purpose
Every young person has purpose.

We help students discover it through
adversity, growth, and support.




WHO WE SERVED

Reaching students across
Southeast Michigan.

In 2025, Neway Works directly served students through Project
Transformation and supported families across key schools and districts.

RLTIN

Directly Supported Schools Broader Community Network
& Districts

"™y
~

Neway Works also supported students
and community networks across Macomb,
Oakland, and Wayne Counties, including:

- I’ANSE CREUSE HiGH SCHOOL

- MouNT CLEMENS MIDDLE & HIGH SCHOOL

- AusTIN CaTHOLIC HIGH SCHOOL
- PonTIiac HiGH ScHOOL

- AVONDALE

- DETROIT PERSHING HIGH SCcHOOL
- BROTHER RICE

- CLINTONDALE

- FERNDALE HiGH ScHOOL

- ORCHARD LAKE ST. MARY’S PREPARATORY
- REDFORD UNION

- RENAISSANCE




PROGRAM IMPACT

O1

Project Transformation

Flagship After-School Program

Project Transformation is Neway Works’
flagship after-school program, providing
academic support, mentoring, STEAM
enrichment, and life-skills development
2-3 days per week.

Who it Helps

Students receive tutoring, participate in
enrichment activities, and engage in student-
athlete recruitment, career readiness, and
college preparation experiences.

Project Transformation serves middle and high school students who need academic support,
structure, guidance, and a safe environment where they can grow.

Outcomes

(o) O,
85% 80%
Improved GPA by Improved in core
at least 0.5 subjects

100%

Eligible seniors
graduated

Project Transformation directly supports Neway’s mission to equip youth with the tools,
relationships, and opportunities needed to succeed academically and beyond.



PROGRAM IMPACT

02
Mentoring
& Life Coaching

Relationships drive
transformation.

Neway Works provides one-
on-one and group mentoring
focused on accountability,
decision-making, emotional
support, and personal growth.

Through trusted adult
relationships, students
gain guidance, stability,
encouragement, and the
confidence to make better
choices for their future.

Outcomes

e Increased student
engagement and attendance

e Improved confidence and
emotional resilience

e Stronger relationships with
peers and adults

Mentoring is one of the
foundation pillars of Neway
Works because lasting impact
begins with trust.

O3
Student Athlete
Sports Support

Sports as a pathway
to opportunity.

Neway Works helps student-
athletes gain exposure,
connect with coaches, attend
camps, and navigate recruiting
opportunities.

This support is especially
important for student-athletes
who have talent and drive but
lack financial resources or
access to recruiting networks.

Outcomes

o 154
Student-athletes received
college interest

e 10
Earned athletic scholarships
or collegiate sports
opportunities

e Dozens
Supported with camps,
gear, training, and exposure
opportunities

Neway uses sports as a
vehicle to open doors, teach
discipline, build leadership,
and create life-changing
opportunities.

04
Scholarships &
Family Support

Relationships drive
transformation.

Through the Neway Dream
Achievers Scholarship Fund
and family support initiatives,
Neway Works provides

direct financial assistance to
students and families facing
hardship.

This support helps cover
scholarships, tutoring, sports
camps, training, clothing,
transportation, meals,

and other needs that can
prevent students from fully
participating.

2025 Support
e $35,000+

Scholarships awarded

e $25,000+
Family financial assistance

e $5,000+
Meals and nutritional
support

e $3,000+

No Teen Without A Christmas

e $2,000+
Student suits and tuxedos



REAL KIDS, REAL TRANSFORMATION

L’ANSE CREUSE
SENIOR CLASS OF 2026

Kahleb

MT CLEMENS HIGH SCHOOL
SENIOR CLASS OF 2025

Robert

MT CLEMENS HIGH SCHOOL
SENIOR CLASS OF 2026

Emanuel

“If Neway wasn’t here, | am not
sure where | would be at in school.
I am not sure if | would be graduat-
ing on time or not. | am not sure if |
would even be playing football.”

Before

Kahleb struggled with consistency
in school and lacked academic
support, transportation, and
guidance outside the classroom.

What Changed

Through Project Transformation,
Kahleb received tutoring,
mentorship, structure, and the
support he needed to stay focused.

Now

Kahleb has improved mentally,
academically and is more focused
on his future goals. He is attending
LEAD Prep Academy in fall 2026
while studying auto collision.

“Mr. G and Neway didn’t just talk
about opportunity, they created it!
Truly grateful for the support and
mentorship.”

Before

Robert needed help navigating
college opportunities and life after
high school.

What Changed

Neway Works connected Robert
directly with employers, helped
him apply for jobs, and supported
him as he built confidence.

Now

Robert secured employment at
Jimmy John’s in Chesterfield,
where he has worked for the past
two years. He is also attending
Macomb Community College while
studying business.

“Mr. G and Neway showed me | had
more options than | thought. They
helped me believe | could actually
take sports to the next level and
drove me to college visits.”

Before

Emanuel was unsure of his future,
balancing academics and athletics
without a clear path forward.

What Changed

Through Neway Works, Emanuel
received mentorship, academic
tutoring, sports camp assistance,
recruiting exposure, college

visit support, college application
guidance, and FAFSA support.

Now

Emanuel is attending Olivet
University in fall 2026 with a
renewed sense of direction and
confidence, studying Sports
Management.



DIRECT IMPACT INVESTMENT

More than $70,000
invested directly into
youth and families.

In 2025, Neway Works invested over $70,000 in direct program support,
including scholarships, meals, student support services, apparel,
transportation, and program-related assistance.

$35,000 | $25,000 | $5,000

Scholarships Awarded Family Financial Support Meals & Nutritional
Support

$3,000 $2,000
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This reflects direct investment into youth and families,
not operational or administrative costs.




SUPPORTING THE WHOLE STUDENT

Mental health, mentorship,
and safe spaces matter.

Mental health and wellness are critical pillars of Neway’s work.

In 2025, students had access to licensed mental health professionals
through Neway programming, along with ongoing emotional support,
mentorship, and safe-space environments.

Early indicators show improved student engagement, confidence,
emotional stability, coping skills, and motivation.



PROGRAMS, EVENTS & EXPERIENCES

Opportunity happens
through exposure.

In 2025, Neway Works hosted and executed 2025 Experiences Included

more than 15 programs and events, creating

Opportunities for learning’ Connection, WEEKLY AFTER-SCHOOL PROGRAMMING THROUGH
exposure, and community support.

PROJECT TRANSFORMATION

FINANCIAL LITERACY WORKSHOPS
STUDENT-ATHLETE RECRUITMENT WORKSHOPS
COLLEGE READINESS AND FAFSA PREPARATION
WORKFORCE DEVELOPMENT EXPERIENCES
STUDENT AND FAMILY FIELD TRIPS

COLLEGE VISITS

EMPLOYER VISITS

ATHLETIC SHOWCASES

ANNUAL GoOLF CLASSIC

LET’S SHINE GALA

QUARTERLY CHAMPIONS OF CHANGE EVENTS

These experiences give students access to
spaces, people, and pathways that help them
imagine and build what comes next.




GROWTH & MILESTONES

2025 wWas a year
of momentum.

Neway Works experienced strong growth in 2025, expanding its program reach, increasing
scholarship distribution, strengthening partnerships, and building infrastructure for long-
term sustainability.

Key Milestones

CELEBRATED NEWAY’S STH YEAR OF IMPACT

REVENUE AND FUNDING DOUBLED FROM 2024
TO 202§

EXPANDED PROGRAM REACH ACROSS
MULTIPLE SCHOOL DISTRICTS

EXPANDED SUPPORT INTO INDIANA

RAISED A RECORD $90,000+ AT THE ANNUAL
LET’S SHINE GALA AT FORD HOUSE ON
NOVEMBER 21, 2025

AWARDED $35,000+ IN SCHOLARSHIPS

PROVIDED $25,000+ IN FAMILY FINANCIAL
ASSISTANCE

EXPANDED COMMUNITY PARTNERSHIPS AND
CORPORATE ENGAGEMENT

Neway’s growth reflects a stronger foundation for
reaching more students, removing more barriers,
and scaling long-term impact.




PROGRAM IMPACT

Community makes
the work possible.

Through partnership, Neway Works is able to expand access, strengthen
programming, and provide the consistent support students need.

School & District Community & Program Corporate & Funding
Partnerships Partnerships Partners

e L’Anse Cruse ¢ Solid Foundations Tutoring e Local businesses

e Mount Clemens e Local organizations e Banks

e Pershing e Youth development partners e Corporate sponsors

e Pontiac e Community supporters




DONOR & SPONSOR IMPACT

Your support
creates opportunity.

Donor and sponsor support allows Neway Works to provide direct
services, remove barriers, and invest in students when it matters most.

Key Milestones

Project Transformation after-school programming
Tutoring and academic support

Mentoring and life coaching

Meals and transportation

Neway Dream Achievers Scholarship Fund

Family Financial Assistance Fund

Student-athlete exposure, camps, apparel, and
training

Workforce development experiences

What Giving Enables

$100

Provides meals, transportation, and supplies for
students for a week.

$500

Supports a student’s participation in after-school
programming for a month.

$1,000

Funds tutoring, camps, and critical student
support services.

In 2025, donor and sponsor support helped Neway
Works directly serve 40+ students, expand into
multiple school districts, and invest more than
$70,000 into direct youth impact.



